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’ enisa Outcomes of 1st EFMS Meeting
** o
* main objective to pan EU exercise - enhance MS’ coordination efforts
during crisis

focus on communication channels and/or points of contacts

start simple and pragmatic, be open and transparent to all MS (e.g. table-
top exercise)

goal of 2010 very ambitious

step-by-step approach followed by a roadmap

experienced MS full fledge members, less experienced MS observers
private sector has a key role to success

ENISA

* facilitate information sharing & good practices regarding national
exercises

* prepare a good practice guide on national exercises
* facilitating role in the development of a pan European exercise
JRC provides operational and infrastructural support to run the exercise
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; e,f;sa ENISA’s GPG - Roles and Steps

Planners/Leader

* Plans and co-ordinates the whole process
* |dentifies the needs and the objectives

* Acts upon the strategic advice & recommendations of the steering
committee
* size, scope, measures to test
* scenario
* format of the exercise
* profile of participants — recruitment
* role of external, subject matter experts
x
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moderators, monitors and evaluators and their processes
media involvement

Plans and Moderates the whole process
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; e,f;sa ENISA’s GPG - Roles and Steps

PIannersILeader

Steering
Provides vision and direction
Decides on alternative scenarios
ldentifies measures to test

Engages participants
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ENISA’s GPG - Roles and Steps

Participants

* Have key role in the tested measures
* |nvolved in planning

* Those individuals will not participate in the
exercise

* Commit resources
* Different levels of experience




; e,f;sa ENISA’s GPG - Roles and Steps

Leader

Participants
Monitors

* Internal or external
* Experience is important, training is essential

Observe and evaluate participants’ actions, decisions, and
effectiveness

Report to moderators

Relay injects

Answer questions

Provide input for the evaluation
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ENISA’s GPG - Roles and Steps

arficipants
Monitors

* Do not influence the decisions
* Provide Iinput and receive knowledge
* Do not have access to all details

/Observers




— Darticipants
~— QObservers P MoRitors

. Media -

* Their role Is determined during planning

* Recelve the public report
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k; en}sa Next Steps

* engage stakeholders through one or more workshops

* identify planners/leader

* empower planners/leader

* form a steering committee

* develop alternative scenarios/measures to test

* decide on financial resources

* identify possible participants, observers and evaluators
* develop a roadmap with clear steps and deadlines

* follow up a well defined framework (e.g. ENISA's Good
Practice guide)
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